
   

  

CIVIL SERVICE COMMISSIONERS  

  

  
CSC NI    

CIVIL SERVICE COMMISSIONERS 
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                                                                                                 AN INTRODUCTION  

  
                                                                    Ensuring appointment on merit    

And safeguarding ethics  

  

  
  
WHO ARE WE?  

  
Deirdre Toner (Chairperson)  

Sinead Burns  

James Scholes  

  
  

  

  LOCATION  

  Our Office is in Stormont House.  

  The full address is:  

    

  Stormont House  

  Room 105  

  Stormont Estate  

  Belfast  

  BT4 3SH  

    

  OPENING HOURS  

  The Office is open from 9.00am to 5.00pm,  

  Monday to Friday, except Public and Bank Holidays.  

    

  How to contact us  

  

• write to us at the address at the top of the page  

• telephone us on 028 9052 3599  

• visit us at www.nicscommissioners.org  
 

 

 



 

CIVIL SERVICE COMMISSIONERS  

  

   

WHAT ARE WE HERE TO DO?  

  

Civil Service Commissioners are appointed by the Crown to uphold the 
principle that selection for appointment to posts in the Civil Service 
should be on merit on the basis of fair and open competition.  

  

  

WHERE DO WE GET OUR AUTHORITY FROM?  

  

Commissioners derived their responsibilities from prerogative Orders 
made by the Secretary of State.  Our authority currently derives from the 
Civil Service Commissioners (NI) Order 1999.  

  

  

HOW DO WE DO IT?  

  

We do it by:  

  

• making General Regulations.  

  

• publishing and maintaining a Recruitment Code setting out the 
essential principles and procedures on which recruitment to the 
Northern Ireland Civil Service must be based.  Departments and 
Agencies must follow this Code.  A copy is available online at:  

www.nicscommissioners.org  

  

• it is inevitable that occasions will arise when special circumstances 
lead to Departments needing to depart from the Merit Principle. The 
Commissioners have set out the circumstances in which they are 
prepared to look at requests to depart from the Merit Principle.  
These ‘exceptions’ must be notified to, and in some instances 
approved by, the Commissioners before an appointment can be 
made.  

  

• auditing recruitment policies and practices followed by Departments 
and Agencies in making appointment to the Northern Ireland Civil 
Service. Each year, the Commissioners decide on a particular aspect 
of recruitment to examine in detail (an audit) and request 
management consultants to carry out independent investigations on 
their behalf.  The results of these audits are published in the 
Commissioners’ Annual Report.  

  

• requiring Departments and Agencies to publish information about 
their recruitment activity.  

  



   

• approving procedures for appointment, through open competition, to 
the Senior Civil Service in Northern Ireland.  

  

• hearing and determining appeals under the Northern Ireland Civil  

Service Code of Ethics.  Under the Civil Service Commissioners (NI) 
Order 1999, we have been assigned the role of providing an 
independent appeals mechanism for Northern Ireland civil servants.  
The Code of Ethics sets out the constitutional framework within 
which civil servants work and the values they are expected to 
uphold.  Details of the number and nature of the appeals received by 
the Commissioners are published each year in our Annual Report.   

  

  

WHAT CAN WE DO FOR YOU?  

  

If you have ever applied for a post in the Northern Ireland Civil Service, 
you can be assured that, whether or not you were successful, the 
Department or Agency was obliged to make that appointment in 
accordance with directions for good practice set out by the 
Commissioners.  

  

We are concerned that civil servants are not fully aware of the appeals 
mechanism under the Code of Ethics.  We would strongly encourage 
any civil servant who believes that he or she has been asked to act in a 
way which  
  

• is illegal, improper or unethical;  

  

• is in breach of constitutional convention or a professional code;  

  

• may involve a possible maladministration; or  

  

• is otherwise inconsistent with the Code   

  

to report the matter in accordance with procedures laid down in the 
Northern Ireland Civil Service Pay and Conditions Code or Departmental 
guidance.  

  

Where the matter has been reported in the appropriate manner and a 
civil servant believes the response does not represent a reasonable 
response to his or her concerns, s/he may report the matter in writing to 
the Civil Service Commissioners.  
  


