
 

Work Experience for People with Disabilities - Process Map

Application received 

from Disability 

Organisation

Is the experience 

requested available 

within the NICS?

NICS HR decides 

which Department 

and Business 

Area is best suited 

to deal with the 

request

NICS HR sends 

application to 

Business Area for 

consideration

Business Area 

sends details of 

position, if 

AccessNI is 

required and point 

of contact to NICS 

HR

NICS HR Sends 

position and 

requirements to 

Dis Org for 

consideration

Is position 

suitable for 

individual?

yes

No

Yes

no

yes

Disability Organisation 

informed that a suitable 

placement cannot be 

facilitated

Can a suitable 

placement be 

facilitated?

Is there another 

dept / Business 

Area which could 

offer this 

experience?

yes

no

NICS HR liaises 

with Business Area 

on any queries / 

issues

NICS HR liaises 

with Dis Org on 

any queries / 

issues 

Dis Org liaises with 

NICS HR on any 

amendments 

required to 

placement i.e. 

duties / 

adjustments

no

Dis Org liaises with 

DFC re available 

fundingyes



 

Work Experience for People with Disabilities - Process Map

Dis Org arranges 

pre placement 

meeting with 

Branch

Placement starts

NICS HR passes 

Business Area 

contact to Dis Org 

to arrange a pre 

placement 

meeting with the 

Branch

Pre placement 

meeting within 

facilitating branch 

Placement 

arrangement 

agreed

Arrangements 

confirmed with 

NICS HR and 

recorded

Dis Org required to 

supply training / 

equipment prior to 

placement? 

Dis Org arranges with the 

branch to supply required 

training / equipment prior 

to start date

Dis Org facilitates 

training / installs 

equipment prior to 

start date

yes

no

NICS HR issues 

feedback 

documents for 

completion at the 

end of the 

placement by the 

branch and the 

individual

Placement ends

Feedback forms 

returned to NICS 

HR


