Corporate HR Director
£96,170 - £107,566 per annum

IRC279020
Completed application forms must be
returned to HRConnect no later than 		

12 noon (UK time) on Friday 24 June 2022.

Please retain a copy of this booklet for your
reference throughout the selection process.

Candidate Information Booklet
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FOREWORD

Thank you for your interest in the Senior Civil Service
role of Corporate HR Director.
This is a rare and exciting opportunity to lead the
HR function through a time of significant change.
The successful candidate will play a pivotal role in
transforming the way we deliver HR services.

If you are excited about this opportunity and if you have
the experience and track record we are looking for, I do
hope that you will apply.
NEIL GIBSON
Permanent Secretary, Department of Finance

We are looking for a dynamic and effective leader
and manager with specialist expertise who wants to
do something really purposeful at the heart of public
service. That is why I chose to join the Civil Service in
April 2022 from my former role as Chief Economist
at EY.
You will bring a track record of leadership and senior
management achievement, demonstrating innovation,
making sense of organisational challenges and
delivering transformation.
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ABOUT THE
NI CIVIL
SERVICE

• The Northern Ireland Civil Service (NICS) supports
the Assembly, the Executive and the institutions of
government. We work to develop and implement
government policies and help deliver services to the
public.

• More information can be found on the website
www.nidirect.gov.uk
• As a Senior Civil Servant, you will provide leadership,
vision and drive and act collaboratively to deliver Civil
Service corporate aims and departmental objectives.

• As one of NI’s largest employers, we employ over
23,000 staff across a wide range of disciplines and
aspects of government that touch on everyone’s
day to day lives, managing a total annual budget in
excess of £20 billion.
• We have nine departments (which range from around
300 to over 7000 staff in post) which support
the NI Executive and Ministers by developing and
implementing government policies and legislation
and delivering key public services in areas such
as health, social development, justice, education,
regeneration, environment, culture, agriculture,
economic development, employment and transport.
In addition, the Public Prosecution Service is staffed
by civil servants and is a non-Ministerial department.
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ABOUT THE
NI CIVIL
SERVICE

BACKGROUND - DEPARTMENT OF FINANCE
• The Department of Finance (DoF) has a wide range
of functions including the strategic management
of public expenditure and the delivery of a range
of central services to Civil Service departments.
DoF incorporates eight business areas and has
approximately 3,300 staff, who are located mainly in
the Greater Belfast area and in Derry/Londonderry
working in human resources, accounting, financial
management, ICT, training, accommodation, legal
services and procurement.

• More details on the role of, and services provided by
DoF can be found at www.finance-ni.gov.uk.

• The overall aim of DoF is “to help the Executive
secure the most appropriate and effective use
of resources and services for the benefit of the
community”.
• In pursuing this aim, the key objective of the
department is to deliver quality, cost effective and
efficient public services and administration in the
department’s areas of executive responsibility.
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ABOUT THE
NI CIVIL
SERVICE

THE CONTEXT OF CHANGE AND RENEWAL
In 2017 the Civil Service established a new centralised
retained HR service, with several discrete HR functions
continuing to be provided by an outsourced third-party,
HRConnect. That was a significant change of corporate
direction.

An internal review of the end-to-end process and a
review of the HR function commissioned as part of the
Integr8 programme (see below) have set out a series of
recommendations that the successful candidate will be
able to draw upon to move the transformation agenda
at pace.

In November 2020 the Northern Ireland Audit Office
(NIAO) published a Report on Capacity and Capability in
the NICS, which highlighted significant ongoing issues
in workforce capacity and capability, including workforce
planning, performance management and recruitment.
That report can be found here.

Part of the Civil Service Board’s response to that
report is acknowledgement that we need to invest
in and strengthen people management across the
Civil Service and the HR function, including creating
two new roles - this role and the Strategic Director,
Organisational Development (OD) role.

The Audit Office pointed to the need for urgency,
pace and investment alongside clear roles and
responsibilities for all stakeholders, noting that this
challenge and change was not work solely for the HR
function or DoF but for the NICS leadership as a whole.
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ABOUT THE
NI CIVIL
SERVICE

7

ABOUT THE
NI CIVIL
SERVICE

CORPORATE HR DIRECTOR
Focus on HR service delivery and
service improvement
• Design and implementation of a new operating/
delivery model for NICS HR
• Strategic planning and delivery of NICS
Recruitment and Selection services
• Transformation of recruitment and selection
through modern technology enabled approaches
• Provision of HR equality support and guidance to
Departments
• Strategic development of the HR portfolio of
services across Resourcing, Remuneration,
Employee Relations, Absence Management and
Learning & Development
• Strategic engagement with Trade Unions
• Continuous improvement of HR business
partnering arrangements with NICS Departments
• Optimising the quality of outsourced services
provided by delivery partners

INDICATIVE AREAS OF RESPONSIBILITY

AREAS OF COLLABORATION
AND SHARED WORKING
• Industrial Relations
• Policy development review and
implementation
• Leadership development
• Complex issues with cross-cutting impact

STRATEGIC DIRECTOR –
ORGANISATIONAL DEVELOPMENT
Focus on delivery of change projects,
interventions, policies and initiatives to 		
support Civil Service Renewal
• OD strategic planning and policy direction
• Performance culture
• Cultural insight and readiness and employee
behaviours
• Modern Civil Service workforce model and corporate
approach to workforce planning
• Attract, retain and grow talent (including SCS
recruitment)
• Employability and skills
• Diversity and inclusion
• Senior leadership development
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ABOUT THE
NI CIVIL
SERVICE

The Integr8 Programme has been established within
DoF as a key enabler of the transformation of the future
delivery of Finance and HR services for the Civil Service
and associated bodies. The Programme will procure
and implement modern, flexible and customer focused
technology solutions to enable the transformation of
Finance and HR services.
This will:

Work is underway to develop a new integrated operating
model for Finance and HR and a procurement for a new
technology solution will be launched towards the end of
this year.
The Corporate HR Director will play a pivotal role in
developing, shaping and implementing the new targeted
operating model and will need to work closely with the
Integr8 Programme and key stakeholders.

• Improve the efficiency and effectiveness of Finance
and HR services;
• Improve how the Civil Service utilises data;
• Enhance the employee focus and experience; and
• Deliver streamlined accessible services which are
agile and responsive to new ways of working.
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JOB DESCRIPTION

As Corporate HR Director, you will be expected to:
1. Lead, manage and transform the corporate NICSHR
operations function.
2. Build effective relationships and partnerships with
each department’s senior leadership teams in the
context of delivering their business objectives.
3. Build effective relationships with trade union side
(TUS) and other stakeholders, particularly in relation
to the effective management of change.

7. Refresh remuneration and reward policy.
8. Manage and drive change in externally contracted
HR functions.
9. Lead the NICSHR operations input to the Integr8
transformation programme.
This list is not exhaustive but covers the main duties
of the post. The emphasis on particular duties will
vary over time according to business needs.

4. Deliver a timely, modern and technology enabled
recruitment service.
5. Improve the management of employee relations
cases and the effectiveness and implementation of
policies, procedures and processes.
6. Lead, manage and transform the Civil Service
occupational health service.
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PERSON
SPECIFICATION

ELIGIBILITY CRITERIA
1. Successful leadership of corporate HR at a senior
decision-making level in an ambitious corporate
environment in any sector, delivering visible service
improvement and successful outcomes.
(Delivering Results).

4. Effective management and motivation of people,
developing a sense of corporate ambition, delivering
work with tenacity and resilience under scrutiny and
pressure. (Setting Direction/Engaging People).
5. Effective delivery of value for money.
(Delivering Results).

2. Effective, leadership sense-making analysis of
organisational risks and opportunities for innovation.
(Setting Direction).
3. Successful brokering of stakeholder relationships,
influencing and negotiating in a context of uncertainty
and change, and instilling customer confidence
based on clear advice and consistent delivery.
(Setting Direction/Engaging People).
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SELECTION
PROCESS

THE MERIT PRINCIPLE
In accordance with the Civil Service Commissioners’
Recruitment Code, appointments to the NICS are made
under the ‘merit principle’, where the best person for
any given post is selected in fair and open competition.
Further information on the Civil Service Commissioners
can be found at www.nicscommissioners.org.
SELECTION PANEL
Sinead Burns
Civil Service Commissioner (Chair)

Date

Stage

1 June 2022

Advertise

24 June 2022

Closing date for applications

4th July 2022

Sift and shortlisting

week commencing
1st August 2022

Interview

Please note these are indicative dates only and may be
subject to change.

Neil Gibson
Permanent Secretary, Department of Finance
Colum Boyle
Permanent Secretary, Department for Communities
Julie Harrison
Permanent Secretary, Department for Infrastructure
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SELECTION
PROCESS

Throughout the process, candidates will be assessed
against the skills and experience set out under
Person Specification, mapped against the leadership
behaviours of the NI Civil Service competency
framework: Setting Direction, Engaging People and
Delivering Results.
Information on the NI Civil Service leadership
behaviours and competences (skills, knowledge and
behaviours) can be found here. These indicators are
not designed to be comprehensive, but rather to give
an understanding of what is expected of our leaders.
Sift and Shortlisting
Only the employment history and eligibility sections will
be made available to the selection panel. Applicants
should note that if a large number of applications
are received, the panel may carry out an initial sift,
assessing only information provided against eligibility
criterion 1.

For each of those applications sufficiently satisfying
eligibility criterion 1, the panel will then consider the
written evidence provided against the other criteria,
taking forward only those candidates that best meet
all criteria. Applicants should therefore provide the
necessary relevant evidence against each specific
criterion; the panel will not “read across” application
forms to determine eligibility from evidence detailed
under another criterion.
Should it be necessary to shortlist candidates further
to go forward to interview, the panel will carry out an
objective evaluation of the information provided by
candidates in response to eligibility criterion 1. This
will be completed on a scored basis and only the
highest scoring applicants will proceed to interview.
The panel will complete this assessment against the
information provided by applicants in response to that
eligibility criterion.
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SELECTION
PROCESS

GUARANTEED INTERVIEW SCHEME
As part of our commitment to the employment of
disabled people, we operate a Guaranteed Interview
Scheme (GIS). The GIS does not guarantee a job.
However, its objective is to ensure disabled applicants,
who meet the minimum essential eligibility criteria for
the role they have applied for, are offered an interview.
If you wish to apply under the GIS, you must declare
this on your application form. Shortlisting will not apply
to GIS applicants.
If you do not wish to apply under the GIS, but do
require us to make reasonable adjustments during
the recruitment process, you should provide details
on your application form. We will consider all requests
for reasonable adjustments for any stage of this
recruitment process. Details of any disability are only
used for these purposes and do not form any part of
the selection process.

If you have indicated on your application that you have
a disability, are successful in the selection process
and are being considered for appointment, you may
be asked to outline any reasonable adjustments you
consider necessary in order for you to take up an
appointment. If you wish to discuss your disability
requirements further, please contact HRConnect.
INTERVIEW
As part of the selection process candidates will be
required to make a presentation lasting 7 minutes.
The presentation topic will be provided on the day of
interview and 30 minutes’ preparation time will be
given. Candidates should therefore report for interview
at least 45 minutes earlier than their scheduled
interview appointment to allow time to prepare their
presentation.
The presentation will be assessed against the
‘Delivering Results’ set of competencies as they relate
to the Person Specification for this role.
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SELECTION
PROCESS

In the interview which follows the presentation, the
panel will further assess candidates against the skills
and experience set out in the Person Specification,
assessing the leadership behaviours of the NI Civil
Service competency framework:

The panel will score and list those suitable for
appointment in order of merit.
It is intended that interviews for this post will take
place in Belfast.

Setting Direction
Seeing the Big Picture, Changing and Improving,
Making Effective Decisions
Engaging People
Leading and Communicating, Collaborating and
Partnering, Building Capability for All
Delivering Results
Managing a Quality Service, Achieving Outcomes
through Delivery Partners, Delivering at Pace,
Delivering Value for Money
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TERMS AND
CONDITIONS

There is one full time vacancy. The heart of this role
is service improvement with key deliverables to be
achieved within three years.
The successful candidate will, on appointment, become
a member of the Senior Civil Service at Grade 3 level.
While Senior Civil Servants are appointed initially
to a specific post, you may move to another post at
the same grade in any Civil Service department as
business needs dictate, providing an opportunity for a
wide ranging and varied career.
SECONDMENT
This post may be filled by secondment of the
successful candidate from their current employer.
“Secondment” means a voluntary transfer from a
permanent employer for a fixed period which does
not sever the employment relationship of the person
seconded with the permanent employer. The duration
will be agreed by all parties prior to the start of any
secondment. A secondment would be on a candidate’s
current terms and conditions of service.

It is advisable that candidates interested in a
secondment option make their employers aware that,
under Civil Service secondment arrangements, the
successful candidate will remain an employee of
their current employer. The necessary administration
arrangements will be agreed with the department
and the employer before a secondment arrangement
commences.
LOCATION
This post will be based in Bruce Street, Belfast.
To build on our response to the Covid-19 pandemic
and prepare for the future, a hybrid style of work which
blends working at home (and remotely) with working in
the office will be in the context of the Civil Service ‘New
Ways of Working’ policy.
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TERMS AND
CONDITIONS

SALARY

PENSIONS

Salary will be within the range £96,170 - £107,566. If
the successful candidate is an existing NI Civil Service
civil servant, starting pay on promotion/transfer to a
new substantive grade will apply.

We offer all employees an attractive pension package
providing a range of valuable benefits both for the
member and their dependants, providing peace of
mind when it comes to planning for future retirement.
Provisions also include generous ill-health, death and
dependants’ benefits and scope to top up pension
through buying added pension.

In order to comply with the disclosure requirements
in our Annual Accounts, we may be required to
disclose details of the total remuneration, including
any taxable benefits in kind and pension benefits for
this post in our annual accounts. Further information
may be disclosed in line with any future disclosure
requirements relating to the senior management
of departments. It is a condition attaching to the
appointment to any SCS post in NI that appointees
agree to these disclosure requirements.

For 2022–23 the current employer contribution rate
is 34.2% of salary and the employee contribution
rate is 7.35% of salary between £56,400.00 and
£153,299.99.
More details can be obtained from the website
www.finance-ni.gov.uk/civilservicepensions-ni
or if you are unable to access the website please
contact Civil Service Pensions at Waterside House, 75
Duke Street, Londonderry, BT47 6FP.
Telephone: 02871 319000
Email: cspensions@finance-ni.gov.uk
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TERMS AND
CONDITIONS

HOLIDAYS

PROBATION

In addition to public and privilege holidays, currently 12
days, the annual leave allowance will be 30 days.

Confirmation of appointment will be dependent upon
the satisfactory completion of a probationary period of
1 year. If performance, conduct or attendance during
this period is not satisfactory the appointment may be
terminated.

HOURS OF WORK
The normal conditioned hours of work are full-time: 37
hours net per week Monday to Friday. In common with
all SCS appointments, the post-holder will be required
to work outside their normal conditioned hours, where
necessary, to fulfil the demands of the post.
TRAVEL
Access to a form of transport will be required in
order to fulfil the responsibilities of this post. Travel
throughout NI will be required on a regular basis.
VETTING
An appointment will be dependent on the individual
satisfying the vetting requirements for the post.
The level of vetting required for this post is Counter
Terrorism Check (CTC).

CAREER DEVELOPMENT
We are committed to career development and offers
attractive career prospects across a wide variety of
roles and professions. Career development is an
integral part of the performance management system.
Personal Development Plans identify learning and
development needs with a view to enhancing skills
and capabilities. NI Civil Servants have access to
a wide range of internal job opportunities, including
secondments with external organisations and are
encouraged and supported in proactively managing
their career.
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TERMS AND
CONDITIONS

CONFLICT OF INTEREST
It is a basic requirement of all Civil Servants that their
private activities should not bring them in to conflict
with their official duties.
Conflict of Interest is not limited to the individual’s
own private, financial or other interests, as family,
friends and associates may also have dealings which
affect the department’s business directly or indirectly.
Therefore to avoid any conflict or potential conflict and
to demonstrate impartiality to the public at all times,
an officer must not, without prior approval, engage in
any activity which could be considered to be in conflict
with official business.

As such, to protect employees and the department
from public criticism, it will be mandatory for the
successful candidate to complete a Conflict of Interest
declaration on appointment. To ensure openness and
transparency, registers of interests of senior officials
will be made available/published – for further details
see below:
Dear Accounting Officer letters (DAOs) 2021 |
Department of Finance (finance-ni.gov.uk)
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TERMS AND
CONDITIONS

FURTHER INFORMATION
For an informal and confidential discussion about any
aspect of this role, or the recruitment process, please
contact Wesley Emmett at the Strategic Investment
Board NI, who is assisting with the recruitment
process.
Mobile: +44 (0) 7760 160985
Email: wesley.emmett@sibni.org
If you or require any documentation in an alternative
format, you should contact HRConnect on 0800 1 300
330 or email: recruitment@hrconnect.nigov.net
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HOW TO APPLY

Please register to this vacancy and complete an online
application form via the NICS recruitment website:
www.nicsrecruitment.org.uk
Please note:
• When completing the online application, your
information is saved as you move through the pages.
You may leave the application at any time, providing
you have clicked on the ‘Save & Continue’ button.
Once your application has been submitted the option
to edit will no longer be available.
• The session timeout for the online application is 40
minutes, if you do not save or change page within
this time you will automatically be logged out and any
unsaved work will be lost.
• You must click SUBMIT once you have finished
your online application. You will receive an
acknowledgement email. Please contact HRConnect
if you do not receive an acknowledgment email within
24 hrs.

HELP WITH MAKING YOUR APPLICATION
If you require any documentation in an alternative
format, you should contact HRConnect on
0800 1300 330 or
email recruitment@hrconnect.ni.gov.uk
Should you require it, you can get advice or assistance
from local disability employment organisations. To
find out more about local disability employment
organisations contact Northern Ireland Union of
Supported Employment (NIUSE), an umbrella group for
individuals and organisations promoting opportunities
for people with disabilities to access and maintain
employment, email info@niuse.org.uk.
Tel. 0044 (0)28 71 377709
Text phone 0044 (0) 28 71 372077.
The closing date for receipt of completed applications
is 12 noon on Friday 24 June 2022.
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FURTHER
INFORMATION

NICSHR PRIVACY NOTICE

TRANSGENDER REQUIREMENTS

NICSHR are committed to protecting your privacy.
HRConnect manage job applications on behalf of
NICSHR, in line with the NICSHR privacy notice
available via www.nicsrecruitment.org.uk

Should you currently be going through a phase of
transition in respect of gender and wish this to be
taken into consideration, in confidence, to enable you
to attend any part of the assessment process please
contact HRConnect. Details of this will only be used for
this purpose and do not form any part of the selection
process.

CHANGES IN PERSONAL CIRCUMSTANCES AND
CONTACT DETAILS

DISABILITY REQUIREMENTS
HRConnect will issue electronic competition
communications. Please check your email account
regularly, including junk mail folder, to make sure that
you don’t miss any important communications in
relation to this competition. There may, however, still
be a necessity to issue some correspondence by hard
copy mail.
Please ensure you inform HRConnect immediately of
any changes in personal circumstances.

We will ask on the application form if you require any
reasonable adjustments, due to disability, to enable you
to attend any part of the assessment process. Details
of any disability are only used for this purpose and do
not form any part of the selection process. If you have
indicated on your application that you have a disability
and are successful in the selection process and are
being considered for appointment, you may be required
to outline any adjustments you consider necessary in
order for you to take up an appointment. If you wish
to discuss your disability requirements further, please
contact HRConnect.
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FURTHER
INFORMATION

DOCUMENTATION
Identification documents to satisfy the Nationality and
Security requirements of the post will be required. You
should ensure that the required documents are readily
available. Guidance on Nationality requirements is
available via www.nicsrecruitment.org.uk.
RIGHT TO WORK AND NATIONALITY REQUIREMENTS
We must ensure that you are legally entitled to work
in the United Kingdom and satisfy the Nationality
requirements for appointment to the NICS. Please note
ALL applicants for external recruitment will be subject
to a Nationality validation check.

(iv) EEA national with settled status under the EU
Settlement Scheme; or
(v) Relevant EEA or Turkish national working in the Civil
Service; or
(vi) Relevant EEA or Turkish national who have built up
the right to work in the Civil Service; or
(vii) Certain family members of the relevant EEA &
Turkish nationals
Further Guidance on Nationality requirements is
available via www.nicsrecruitment.org.uk.

Applicants must be either:
(i)

UK national; or

(ii) National of a Commonwealth country; or
(iii) National of the Republic of Ireland; or
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FURTHER
INFORMATION

SECURITY
For this post in the NICS the level of vetting is Counter
Terrorism Check (CTC). For this check you will be
required to provide the following:
1.Baseline Personnel Security Standard
(a) Your passport OR

2. Counter Terrorist Check (CTC): as point 1 plus check
of Security Service records.
HRConnect will contact you and organise for CTC to
be carried out by Defence Business Services, National
Security Vetting should this be required before the
conclusion of the recruitment process.

b) A document verifying your permanent National
Insurance number (e.g. P45, P60 or National Insurance
card) AND your birth certificate which includes the
names of your parents (long version).
c) A specimen signature at any assessment event and
have this validated against passport, driving licence,
application form etc
Further information regarding the Baseline Personnel
Security Standard, including other acceptable
documents is available via www.gov.uk. Criminal
Record information is subject to the provisions of the
Rehabilitation of Offenders (NI) Order 1978.
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FURTHER
INFORMATION

EQUAL OPPORTUNITY MONITORING FORM
Please note the Equal Opportunities monitoring
section of the application form is mandatory in order
to submit an application.
For guidance on completing the Monitoring Form and
to read the NICS Equal Opportunities Policy Statement
please refer to the DoF website www.finance-ni.gov.uk.

Applications from women, young people (people under
the age of 35), people with a disability and people
from minority ethnic communities are particularly
welcomed for this post.
The Northern Ireland Civil Service is an Equal
Opportunities Employer. All applications for
employment are considered strictly on the basis
of merit.
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FURTHER
INFORMATION

FEEDBACK
We are committed to ensuring that the processes used
to recruit and select staff are fair and in accordance
with the principles of the Civil Service Commissioners
Code. We are consequently committed to providing
feedback in respect of decisions taken at each stage of
the recruitment process.
THIS CANDIDATE INFORMATION BOOKLET DOES NOT
FORM PART OF CONDITIONS OF EMPLOYMENT
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