
1

Recruitment to the Northern Ireland Civil Service Annual Report 2018 

Recruitment  
to the 
Northern Ireland 
Civil Service 
Annual Report 
2018



Annual Report 2018 

Contents
1 Introduction        3

2 Executive Summary       4

3 Key Developments and Improvements 
to Services in 2018       5

4 Recruitment Activity       8

5 Exceptions to the Merit Principle    17

6 Recruitment Related Assurances    19

7 Audits          21

8 Promotion of Careers in the  
Northern Ireland Civil Service     24

9 Diversity and Inclusion      27

10 Conclusion         34

Appendix 1 – Recruitment competitions  
which closed for applications during  
the reporting period         35

Appendix 2 – Summary of application 
and updated appointment figures     41



3

Recruitment to the Northern Ireland Civil Service Annual Report 2018 

Introduction1
1.1 This report is published by NICSHR  

of the Department of Finance (DOF)  
on behalf of all Northern Ireland Civil  
Service (NICS) Departments and  
Agencies and details recruitment activity 
across NICS Departments and Agencies 
during the period 1 January 2018  
to 31 December 2018. 

1.2 Recruitment to the NICS is regulated  
by the Civil Service Commissioners  
who are responsible for maintaining  
the principle of merit on the basis of  
fair and open competition in relation  
to selection for appointment. Civil  
Service Commissioners are independent 
of Government and the NICS. This report 
is published in compliance with the Civil 
Service Commissioners (NI) Order 1999. 
Article 4(5) of the Order provides that 
information relating to recruitment must 
be published in accordance with any  
requirement which the Commissioners 
may specify in a recruitment code.

1.3 NICSHR is committed to the principle  
of selection for appointment on merit,  
in fair and open competition and takes 
proactive measures to ensure we remain 
an employer of choice, providing equality 
of opportunity to all. Recruitment, 
selection and appointment of staff 
are managed in line with best practice 
set out in the Codes of Practice of the 
Equality Commission for Northern  
Ireland (ECNI) and in accordance with 
the Civil Service Commissioners’ 
Recruitment Code. 

1.4 The Northern Ireland Statistics and  
Research Agency (NISRA) produces  
and publishes all NICS recruitment  
statistics for NICSHR. The NISRA  
report provides analysis of applicants 
across various equality categories,  
at key stages in the recruitment and  
selection process and compares the  
profile of candidates with what might 
have been expected if all the groups 
within each equality category had been 
equal in terms of merit. Data in this 
report is updated on a rolling basis  
to provide further information on 
appointments made from competitions  
in previous reporting periods. A list of all 
the recruitment competitions that closed 
for applications during the reporting 
period can be found at Appendix 1 of 
this report. NISRA’s analysis of NICS 
recruitment competitions 1 January 
2018 - 31 December 2018 is published 
on NISRA’s website at;

 https://www.nisra.gov.uk/
publications/analysis-nics-recruitment- 
competitions-2018



4

Recruitment to the Northern Ireland Civil Service Annual Report 2018 

Executive Summary
2.1 2018 saw further development of how 

the NICS manages and will continue to 
manage recruitment and appointments  
to the NICS. This included the approval  
of the new NICS People Strategy 2018-21 
which seeks to enable the vision of a well-
led, high-performing, outcome-focused  
and inclusive NICS. 

2.2 In order to be better placed to enable this 
long term cultural change programme and 
deliver the priorities of the People Strategy, 
NICSHR was reorganised in October 2018. 
This included the establishment of a new 
Business Partner Unit to provide a first 
point of contact for senior stakeholders  
to discuss departmental resourcing 
issues. A small Diversity and Inclusion  
Unit was also established to support  
the delivery of an enhanced diversity  
and inclusion agenda for the NICS as  
an employer. 

2.3 NICSHR will make further improvements  
in 2019/20 following consultation on  
a Strategic Review of Resourcing, the 
aim of which will be to deliver a more 
streamlined and tailored recruitment 
process. The merit principle remains  
core to this work and this report outlines 
the assurance process undertaken by 
NICSHR during the reporting year to 
demonstrate compliance with current 
NICS Recruitment Policy and Procedures 
and the Civil Service Commissioners for 
NI Recruitment Code. The evidence-based 
assurance framework established in 2017 
continues to develop so that the NICS can 
confidently provide an assurance to our 
regulators, customers and the public  
we serve.

2.4 The level of recruitment activity to the 
NICS has continued to rise year on year 
since 2013 with 109 competitions openly 
advertised in 2018 compared to 88 in 
2017. NICS competitions continue to 
attract high levels of applications with 
an increased number of applications of 
6,282, compared to 5,794 last year.

2.5 Finally, diversity and inclusion is at the 
centre of the NICS People Strategy and 
NICSHR recognises that there is more 
work to be done to help achieve a NICS 
workforce that reflects the society we 
serve and in particular to target areas 
of underrepresentation. 2018 saw a 
substantial increase in diversity and 
inclusion activity including the NICS’  
first year for participation in the 
International Job Shadow Day, Belfast 
Pride and becoming a JAM (Just a Minute) 
card friendly organisation. Embedding 
diversity and inclusion in all that we do 
remains a key focus, and further details 
of the extensive work carried out in this 
area during the reporting year is set out 
in Section 9.
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NICS People Strategy
3.1 In May 2018 the NICS Board approved 

the NICS People Strategy 2018-2021. 
The Strategy was co-designed with over 
700 colleagues at all grades across the 
NICS and was launched by the Head of 
the Civil Service in June 2018. The NICS 
People Strategy provides the framework 
to enable a fundamentally different and 
improved model and culture of people 
management across the NICS. It sets 
out the NICS people priorities under the 
following outcome themes:

• A well-led NICS
• A high performing NICS
• An outcomes-focused NICS
• An inclusive NICS in which diversity is 

truly valued – a great place to work

3.2 Effective delivery of the strategy requires 
a programme of work which is ongoing 
across NICS, including:

• Shorter term actions to deliver early 
results and signal change;

• Longer term actions aimed at supporting 
cultural change by developing solutions to 
complex and longstanding issues; and

• Building people and change management 
capacity.

3.3 Delivery of year one of the strategy 
has included the implementation of a 
number of shorter term actions such as 
the sustained delivery of development 
programmes at Grade 5 and Grade 7, 
establishment of a NICS wide Mediation 
Service and the introduction of a NICS 
Cancer Support Network, with significant 

success in delivering priorities that will 
make NICS a diverse and inclusive place 
to work. 

3.4 At the same time work started on  
a number of longer term transformation 
projects on building the capacity of line 
managers; providing effective tools 
for line managers; improving how the 
NICS manages performance; strategic 
workforce planning; recruitment and 
vacancy management; flexible ways  
of working and building career paths.

3.5 NICSHR is a key enabler for the delivery 
of the NICS People Strategy and in 
October 2018, NICSHR was reorganised 
to ensure that it was best placed to 
deliver the priorities set out in the 
Strategy. This reorganisation included the 
establishment of a new Business Partner 
Unit which will be the primary contact for 
senior stakeholders, and offer proactive 
strategic HR advice and support to 
Departments on strategic HR issues. 
A Diversity and Inclusion Unit was also 
established to support the delivery of an 
enhanced diversity and inclusion agenda 
for the NICS as an employer.

3.6 Diversity and inclusion is at the centre 
of the NICS People Strategy. 2018 saw 
a substantial increase in diversity and 
inclusion activity including the NICS’ first 
year for participation in the International 
Job Shadow Day, Belfast Pride and 
becoming a JAM (Just a Minute) card 
friendly organisation. Embedding diversity 
and inclusion in all that we  
do is a key focus; details of the extensive 
work carried out in this area during the 
reporting year is set out in Section 9.
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Strategic Review  
of Resourcing 
3.7  NICSHR was established in April 

2017 to deliver a cohesive, strategic 
and customer-focused HR service for 
the NICS. It is structured across six 
functional areas and includes a HR 
Business Partner service to provide 
advice and support on strategic HR 
issues to leadership teams in every  
NICS Department. 

3.8 The NICS Board has agreed that a  
project would be initiated to explore 
fundamental changes to the NICS 
approach to recruitment and selection. 
The intended direction of travel is to 
introduce simple, timely and responsive 
processes that include a more tailored 
recruitment process with a greater focus 
on the skills required for job roles and 
individual posts. It is expected that 
following consultation changes will  
be introduced on an incremental  
basis over a 12-18 month period. 

NICSHR Resourcing 
Oversight
3.9 NICSHR Resourcing, in addition to the 

elements of the Assurance Framework, 
carries out regular monitoring of 
adherence to policy, procedures and 
service standards for recruitment 
services delivered to the NICS by 
HRConnect, our private sector service 
provider. Governance meetings are held 
on a monthly basis and statistics against 
Resourcing Service Level Agreements are 
analysed each month.

Marketing Strategy 
3.10 Work in relation to a Marketing and 

Outreach Strategy is ongoing following 
completion of the latest Article 55 
statutory review into the community 
background profile of the NICS and the 
non-statutory review into gender. The 
outcome of these reviews will inform the 
outreach actions to be delivered.
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4.1 During this reporting period all 
recruitment competitions for NICS 
Departments were managed by 
HRConnect (see Appendix 1). 

4.2 Over the period 1 January 2018 to 
31 December 2018 a total of 109 
recruitment competitions were advertised 
attracting a total of 6,282 applications. 
By 1 February 2019 a total of 286 
appointments had been made from these 
competitions. This appointment figure 
will increase as the merit lists from these 
competitions will be extant for a period  
of one year, in most circumstances.

Type of Competition Perm Temp Total

No. of competitions 104 5 109

No. of applications 6,058 224 6,282

No. of appointments 
made by 1 Feb 19

258 28 286

4.3 Of the 109 competitions above, 14 
were for Senior Civil Service (SCS) 
competitions which attracted 262 
applications and resulted in 16 
appointments being made by 1 February 
2019. This year 56% of those appointed 
were male and 44% female. It has also 
been noted that current employees and 
candidates aged 50 or over again were 
more likely to be eligible for  
SCS competitions. 

4.4 For comparison purposes 89 internal 
competitions (promotions and trawls) 
were run during the same period. The 
table in the next column shows the 
internal competitions at SCS and below 
SCS level. By 1 February 2019 a total of 
205 appointments had been made from 
these competitions.

Corporate Recruitment 
Competitions
4.5 There were no general service corporate 

recruitment competitions advertised 
during 2018 however departments 
continued to have access to the existing 
merit list from the 2013 Permanent 
Administrative Officer competition. During 
2018, 147 appointments were made 
from the permanent competition with 
the merit list closing in May 2018. A full 
evaluation of this competition will be 
carried out by NISRA.

Volume Departmental 
Competition
4.6 The Northern Ireland Prison Service 

(NIPS) competition for Custody Prison 
Officers and Night Custody Officers 
attracted the highest volume of 
applicants (951) during 2018. NIPS 
has continued to conduct widespread 
engagement in a sustained effort to 
promote working within the organisation, 
this has included targeting areas known 
to be particularly underrepresented. 
2018 saw NIPS conduct outreach with 
community organisations such as various 
women’s groups, religious, sports 
and art organisations as well as the 
education sector. This work will continue 
into 2019.

Type of Competition Internal 
SCS

Internal 
Below SCS

Total

No. of competitions 2 87 89

No. of appointments 1 204 205
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Corporate Recruitment 
Competitions at Senior  
Civil Service (SCS) Level
4.7 In 2017 NICSHR designed and  

advertised a corporate competition 
to fill Permanent Secretary Positions 
throughout the NICS. The competition 
was advertised in October 2017 with 
successful candidates announced in 
January 2018. 42 applications were 
received, 37 of which were valid.  
51% of valid applications were from 
males and 49% from females. A strong 
pool of both internal and external 
applicants applied for these positions 
and a number of outreach measures 
were taken to encourage applications 
from women. Of the appointments made 
from this competition in 2018, 75% 
were female, helping to address the 
underrepresentation at the most senior 
level in the NICS.

Recruitment Related 
Complaints
4.8 There were 38 complaints received 

by HRConnect in 2018 for external 
recruitment competitions. Complaints  
have been allocated to the lead 
Department of the competition. 

4.9 Overall 109 competitions were advertised 
during the reporting period attracting 6,282 
applications and resulting in 38 complaints 
(0.6%). For comparison purposes 88 
competitions were advertised in 2017, 
attracting 5,794 applications and resulting 
in 22 complaints (0.38%).  
Therefore, there was a slight increase in 
complaints received for the 2018 reporting 
year compared to 2017.

Department
No. of 

Complaints 
2018

 of Agriculture, Environment and Rural 
Affairs (DAERA)

4

for the Economy (DFE) 1

of Education (DE) 1

for Communities (DFC) 7

for Infrastructure (DFI) 2

of Finance (DOF) 19

of Health (DOH) 0

of Justice (DOJ) 3

The Executive Office (TEO) 0

Public Prosecution Service (PPS) 1

TOTAL 38
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Analysis of Professional and 
Specialist Recruitment 
4.10 NICSHR monitors all recruitment 

exercises to professional and specialist 
posts. Reports are produced by NISRA 
each quarter providing data on all 
recruitment exercises that have reached 
interview stage as well as those that 
have closed as no further appointments 
will be made. The applicant pool for each 
vacancy is analysed to determine if all 
equality groups are fairly represented 
and the progress of each equality group 
through all recruitment stages is also 
checked. The results of both analyses  
are recorded along with any potential 
issues of concern. The purpose of 
the analysis is to identify trends over 
time, i.e. do some posts attract more 
applications from one equality group or  
is there any evidence of lower success 
rates for one or more equality group?  
It will therefore be a few years before any 
patterns emerge. Any possible problems 
will be referred to NISRA who will advise 
if a more in-depth analysis should be 
carried out. The results of the analyses 
will also be used to inform future reviews 
into the profile of the NICS workforce. 

4.11 The Civil Service Commissioners are 
provided with summaries of the analyses. 
In 2017 reports were received on 84 
separate recruitment exercises with the 
number of applicants for each ranging 
from 1 to 305. Data for recruitment 
exercises from 2018 is still being 
analysed – to date 21 reports have been 
received with analysis being carried out 
on each. To date no issues of concern 
have been noted.

Summary of Applications 
Received and Updated 
Appointment Figures
4.12 Appendix 2 of this report contains 

updated data tables for the years 2015, 
2016 and 2017. These are extracts from 
the NISRA report. Updated appointment 
figures for 2018 will be included in next 
year’s report. For ease of comparison:

• Table 1 shows a summary of applications 
received for the years 2015, 2016 and 
2017 by equality group;

• Table 2 displays the updated appointment 
figures (expected and actual) for 2015, 
2016 and 2017 by equality group; 

• Table 3 gives a percentage summary of 
applications and appointments by equality 
group for 2015, 2016 and 2017; and

• Table 4 gives a summary of internal 
competitions and appointment for 
2015, 2016 and 2017 for comparison 
purposes.

4.13 While these tables are useful in  
that they give an overall view of the 
application and appointment rates  
by equality group the figures contained 
within may be heavily influenced by the 
type of competition advertised within 
the reporting period. For example, some 
competitions historically attract more 
applications from one equality group than 
another i.e. more females than males  
or Protestants than Catholics or vice 
versa. A corporate competition is 
analysed at the close of the competition 
to identify trends at each stage of  
a competition. This analysis informs 
future competition plans.
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Extensions to Merit Lists
4.14 Following the completion of the Commissioners’ Review of Merit Lists, NICSHR agreed  

to publish information relating to extensions to merit lists granted in the reporting year.  
The information below details the merit list extensions which were approved in 2018  
and summarises the relevant considerations taken before agreeing to extend.

4.15 16 competition extensions were approved during the reporting year:

Driving Examiner

Original closing date New closing date
No. appointments before 

extension

Anticipated number 
appointments after 

extension

16/01/18 16/07/18 9 6

Cogent and practical reasons for extending the merit list
Urgent vacancies have arisen due to transfers and unexpected retirements. To launch a new 
competition would take 9 months before appointments are made due to the complexities  
of appointment in this grade i.e. a final 4 week driving course.

Deputy Principal Economist (DOF) (3rd Extension)

Original closing date New closing date
No. appointments before 

extension

Anticipated number 
appointments after 

extension

01/10/17 04/06/18 23 <5

Cogent and practical reasons for extending the merit list
DoF Strategic Policy Division [responsible for the recruitment of NICS Economists] has been 
made aware of potential new and urgent Economist vacancies/demands towards the end of the 
competition’s life. These posts will need filled/back-filled as a matter of priority - however there  
will be insufficient time to do so via a new competition. 

Head of Criminal Investigations – Environmental Crime Unit (G7)

Original closing date New closing date
No. appointments before 

extension

Anticipated number 
appointments after 

extension

01/12/17 01/05/18 <5 <5

Cogent and practical reasons for extending the merit list
DfC have just had funding approved and became aware of this DAERA competition which still had 
suitable candidates on the merit list. DFC’s decision to make use of the DAERA competition was 
given following confirmation that DFC’s job description requirements match the essential criteria 
of this DAERA post and that clear similarities exist between the work carried out by Environmental 
Crime Unit (ECU) and the Benefit Security Unit.
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Mapping and Charting Officer (MCO)

Original closing date New closing date
No. appointments before 

extension

Anticipated number 
appointments after 

extension

29/12/17 29/05/18 38 <5

Cogent and practical reasons for extending the merit list
Vacancies have now arisen from movement on promotion competitions at the Higher, Senior  
and Principal MCO grades. There are no plans to recruit at MCO grade so the intention is to  
use this competition to fill further vacancies. 

Reporting Biology

Original closing date New closing date
No. appointments before 

extension

Anticipated number 
appointments after 

extension

16/03/18 16/09/18 <5 <5

Cogent and practical reasons for extending the merit list
Approval has been received for further toxicology posts, a new competition at this stage would 
target the same candidate pool as the only addition to the pool would be those that qualified  
in summer 2017. However, a 6 months extension to fill immediate vacancies would allow the  
new competition to take into account those that qualified in summer 2018. 

Finance Director (G5)

Original closing date New closing date
No. appointments before 

extension

Anticipated number 
appointments after 

extension

29/03/18 29/06/18 <5 <5

Cogent and practical reasons for extending the merit list
To meet current business need, avoid delay in filling critical posts and additional expense  
in running another NICS wide competition, it has been agreed to extend this list for a short  
period of time. This extension has been granted to ensure the necessary arrangements can  
be put in place for these appointments to take effect.
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Principal Public Prosecutor (G7)

Original closing date New closing date
No. appointments before 

extension

Anticipated number 
appointments after 

extension

14/03/18 14/09/18 14 <5

Cogent and practical reasons for extending the merit list
The Grade 7 posts within the Public Prosecution Service were created as a result of the NICS  
Legal Grading Review. As a result of re-organisation of work and alternative working pattern 
applications further vacancies have now arisen. 

Deputy Principal Economist (DOF) (4th Extension)

Original closing date New closing date
No. appointments before 

extension

Anticipated number 
appointments after 

extension

01/10/17 04/08/18 24 <5

Cogent and practical reasons for extending the merit list
This is to make final appointments from this competition as backfill from a Grade 6 list  
in early June 18.

Finance Director (G5) (2nd extension)

Original closing date New closing date
No. appointments before 

extension

Anticipated number 
appointments after 

extension

29/03/18 30/09/18 5 <5

Cogent and practical reasons for extending the merit list
NICS Board discussed and agreed that this list should remain open given the current consideration 
to Grade 5 moves as a result of promotion board and career development moves.

Cogent and practical reasons for extending the merit list
Due to Support Grade Band 2 (SGB2) staff in the Public Records Office NI applying for the recent 
AO Promotion Board, there is potential of a major loss of staff at this grade to the business area. 
Funding to backfill substantively is in place and will not impact on the existing headcount.  
The SGB2 Preservation posts are business critical therefore if this list cannot be used agency 
backfill will be required to cover vacancies created due to the AO Board.  

Preservation Assistant (SGB2)

Original closing date New closing date
No. appointments before 

extension

Anticipated number 
appointments after 

extension

20/03/18 20/09/18 <5 <10
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Deputy Chief Medical Officer 

Original closing date New closing date
No. appointments before 

extension

Anticipated number 
appointments after 

extension

26/10/18 26/11/18 <5 <5

Cogent and practical reasons for extending the merit list
Given the specialism, small potential pool of applicants and cost for running a new competition,  
an extension to the merit list was agreed in order to make final appointments.

Principal Legal Officer

Original closing date New closing date
No. appointments before 

extension

Anticipated number 
appointments after 

extension

03/11/18 03/02/19 48 7-10

Cogent and practical reasons for extending the merit list
The current requirements across the legal grades are urgent, particularly where appointees are 
being placed within Departmental Solicitors Office Brexit posts. The length of time taken to run  
a new competition coupled with the lengthy time it takes to appoint candidates from the merit list 
means that this will be too lengthy and disruptive a process to run a new competition.

Cogent and practical reasons for extending the merit list
Appointments fell outside of the original extension time frame.

Deputy Chief Medical Officer (2nd extension)

Original closing date New closing date
No. appointments before 

extension

Anticipated number 
appointments after 

extension

26/10/18 31/12/18 <5 <5

Cogent and practical reasons for extending the merit list
Due to client demand for commercial and property legal services, business need requires 
vacancies to be filled urgently. Commercial and Property Division is a hard charging full cost 
recovery Division and vacancies create a loss of revenue for DSO and DoF. There is a list of 
candidates who have the expertise to fill this post and it would not be a good use of resources  
to commence a new competition.

Commercial and Property Principal Legal Officer

Original closing date New closing date
No. appointments before 

extension

Anticipated number 
appointments after 

extension

21/12/18 21/02/19 6 <5
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Agency Workers in the NICS
4.16 The NICS has a framework in place for the 

provision of agency workers to the NICS. 
The framework has been established to 
fill short term vacancies (up to 51 weeks 
contract) required for urgent business 
needs that cannot be met in any other 
way. As at 1 July 2018 agency workers 
represented 8% of the overall NICS 
workforce, this is an increase from 3%  
in July 2017. The NICS Board monitors 
the numbers of agency workers engaged 
in the NICS on a quarterly basis.

Deputy Chief Medical Officer (3rd extension)

Original closing date New closing date
No. appointments before 

extension

Anticipated number 
appointments after 

extension

26/10/18 06/02/19 <5 <5

Cogent and practical reasons for extending the merit list
Due to ongoing discussion regarding vacancies appointments were delayed. This final approval was 
given to extend the merit list to finally complete appointments. The merit list was extended by just 
over 3 months in total. 

Cogent and practical reasons for extending the merit list
There exists urgent business needs for these specialist positions due to high attrition rates.  
The small specialist team are down staff and the increasing pressures are unsustainable. 

Food Technology Technician Group 2

Original closing date New closing date
No. appointments before 

extension

Anticipated number 
appointments after 

extension

15/12/18 14/03/19 <5 <5
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5.1 Regulation 3 of the Commissioners’ General Regulations 2007 sets out the circumstances  
in which the principle of selection on merit on the basis of fair and open competition shall  
not apply. 

5.2  The purpose of exceptions is to provide flexibility where it can be justified to meet the 
business needs of the NICS. Commissioners monitor and scrutinise any request to make 
an appointment by way of exception to merit in order to be satisfied that it is not reasonably 
practicable for the appointment to be made in line with the merit principle. A review of  
a number of staff from an arms-length body working in NICS Departments was commissioned 
in 2017 and has now been completed. An action plan has been agreed with Commissioners 
listing a number of objectives to be completed in 2019. This work is currently ongoing and 
includes a review of the Secondment Policy and development of new guidance  
for departments.

5.3 Appointments made by Departments under Regulation 3 during the reporting period  
can be found in the following table. 

Appointments made by Exception to Merit 1 January to 31 December 2018

(a) Secondment

Dept. for Agriculture, Environment and Rural Affairs 1

Dept. of Education 1

Dept. for the Economy 1

Dept. for Infrastructure 1

Dept. of Health 3

Dept. of Justice 1

The Executive Office 2

Public Prosecution Service 1

(b) Transfer from another Civil Service of the Crown  
The Executive Office

1

(c) Transfer of persons employed on functions being transferred 0

(d) Exceptional needs of the NICS 0

(e) Appointments made under Government initiatives / programmes 0

(f) Reinstatement 0

Total 12
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6.1 Formal procedures are in place to  
ensure that recruitment to the NICS  
is in accordance with the four 
principles set out in the Civil Service 
Commissioners’ Recruitment Code. 
Policies and procedures are subject  
to internal monitoring and are reviewed 
and updated regularly, taking account  
of good practice and any changes  
in legislation. 

6.2 For the period 1 April 2018 to 31 
December 2018 the assurance 
framework included:

a) A review of one external competition 
– a competition to appoint Resource 
Economics Senior Agricultural Economists 
in DAERA and a review of an appointment 
made by way of exception to merit. 
This was an appointment to DoH 
via interchange by means of inward 
secondment. Both of these reviews  
found a number of areas for refinement 
and improvement, however they were 
found to be fully compliant;

b) Real time monitoring of exceptional 
appointments and extensions to merit 
lists – all exceptional appointments and 
extensions to merit lists are recorded at 
the point of being actioned. Accurate data 
on all such appointments and extensions 
is readily available;

c) Assurance statements signed  
by HRConnect and competition leads 
when running an external competition. 
HRConnect has supplied a statement 
confirming that all assurances for  
external recruitment competitions  
have been sought in line with  
procedure during 2018;

d) Annual assurances from all Grade 7s 
within the Vacancy Management Team 
have been completed and found to be 
compliant;

e) Annual confirmation has been received 
from each Permanent Secretary/
Accounting Officer that all appointments 
to their Department have been managed 
by NICSHR and NICSHR has given the 
assurance that these appointments  
have been made in line with NICS policy 
and procedures; and 

f) A suite of evidence has been collated  
by NICSHR and provided to the 
Permanent Secretary of DoF who has 
written to the Chair of the Civil Service 
Commissioners for NI, confirming that 
all appointments during the reporting 
period have been made in line with NICS 
Recruitment Policy and Procedures and 
in accordance with the Commissioners’ 
Recruitment Code. 
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Civil Service 
Commissioners’ NI Audits
7.1  Under Article 4(4) of the Civil Service 

Commissioners (Northern Ireland) Order 
1999, Commissioners have a statutory 
duty to audit recruitment policies and 
practices in making appointments to 
the NICS to establish whether or not the 
Recruitment Code is being observed. 
The following paragraphs summarise 
the reviews that have taken place during 
2018. The NICS remains committed to 
positive and regular engagement with the 
Commissioners on the topics included in 
their Audit and Review Plan.

Review of Assurances 
Required under the SCS 
Authorisation & Approval 
Process 
7.2  The findings of the review were forwarded 

to NICSHR in early January 2018 with the 
following recommendations;

• To strengthen the assurances; the review 
concluded that a number of existing 
assurances should be re-worded or 
removed and several new assurances 
should be added to improve the 
relevance of, and strengthen, the 4-Stage 
Authorisation Process.

• To improve the presentation of 
information; to include removal of 
duplication of assurances within any 
single stage; ensuring all critical aspects 
of the selection arrangements are 
accurately reflected in the process; 

removal of any unnecessary information; 
and ensuring Commissioners’ expectations 
regarding the confidentiality of competition 
information are met and clearly evident.

• Communication with the NICS; the review 
identified the need to generally seek to 
improve communication between the NICS 
and Commissioners in relation to the 
4-Stage Authorisation Process.

7.3  The work on these recommendations 
continued in 2018 with the Office of the 
Civil Service Commissioners working on 
amending the authorisation process and 
developing new templates for use by 
HRConnect in senior competitions.

Evaluation of Recruitment 
and Selection Training
7.4 NICSHR began a review of recruitment  

and selection training in 2017/2018. 
A review team was formed to review all 
elements of recruitment and selection 
training in light of the findings of the 
Commissioners’ review of training and 
to ensure that it met the requirements 
of the Recruitment Code. Improved 
panel completion of candidate interview 
assessment booklets and feedback  
to candidates also formed part of this 
review. The evidence gathering phase  
of this review followed the steps below:

a.  A review of all training material for  
each course;

b.  Observation of the training courses  
in operation;

c.  Liaison with the Centre for Applied 
Learning (CAL) on observations;
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d.  Update to Commissioners on findings  
and the resultant actions to be taken.

Commissioners were provided with the findings 
and resultant actions in September 2018. Work 
in collaboration with Centre for Applied Learning 
(CAL) is ongoing to implement the review 
recommendations. 

AccessNI Audit
7.5 In 2018, AccessNI carried out  

a compliance audit on NICSHR.  
The purpose of this audit was for 
AccessNI to be satisfied that those 
receiving disclosure information were 
behaving responsibly and using the 
information in accordance with the 
AccessNI Service Level Agreement.

7.6 The audit examined the following areas 
and supporting evidence;

• The structure of the responsible body  
and how the disclosure service fits  
into the organisation;

• Understanding and usage of the 
disclosure application form;

• How identity checks are carried out  
on applicants;

• Understanding of the service level 
agreement;

• Processes for handling, storage and 
disposal of disclosure information; and

• Understanding and usage of information 
contained on disclosure certificates.

7.7  AccessNI concluded that NICSHR was 
fully compliant. There were no areas for 
improvement identified.
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Promotion of 
Careers in the 
Northern Ireland 
Civil Service

8
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Queen’s University Belfast 
Internship Programme 
2018-2019
8.1 Resourcing Division continued to work 

with Queen’s University Belfast to 
facilitate a work placement programme 
for students from the School of History, 
Anthropology, Philosophy and Politics 
within the NICS. The programme helps  
to promote the NICS as an employer  
of choice among future graduates.

8.2  The internship module enables 
successful applicants among final 
year students to spend three days per 
week, for 12 weeks, at one of a number 
of participating public institutions to 
engage in workplace based learning. The 
aim is to provide a workplace  
based learning environment that  
enables students to apply and develop 
their knowledge and skills acquired in 
their first years of university and to  
help prepare them for further study  
and/or career. 

8.3  The scheme also includes a placement 
module option with less commitment 
required from employers, with students 
spending 1.5 days per week with the 
host organisation. The types of project 
for this module are similar to those for 
the internship, although more restricted 
in scope and depth. 

8.4 The 2018/2019 programme received  
15 bids from departments for which  
13 students were selected and  
assigned by Queen’s to these 
departmental projects during  

this academic year. The following table 
shows the breakdown of the Departments 
to which the successful students 
were allocated and whether they were 
internships (I) or placements (P): 

Department

Semester 1
(26 Sept 
– 16 Dec 

2016)

Semester 2 
(30 Jan 

– 12 May 
2017)

Total

 of Education 
(DE)

3
(2I & 1P)

0
3

(2I & 1P)

for 
Communities 

(DFC)

3
(3I)

1
(1I)

4
(4I)

of Finance
(DOF) 0

1
(1I)

1
(1I)

of Health
(DOH)

1
(1P)

1
(1I)

2
(1I & 1P)

The Executive 
Office
(TEO)

3
(2I & 1P)

0
3

(2I & 1P)

Total
10

(7I & 3P)
3

(3I)
13

(10I & 3P)
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Work Experience 
Placements
8.5 The NICS continued to provide 

opportunities for people to benefit from 
work placements, welcoming applications 
for work placements from all schools 
and colleges providing education to 
young people. In addition, NICSHR 
also considers requests received from 
individuals who may not be in full time 
education and attempts, as far as 
possible, to facilitate appropriate work 
placements. Information on the NICS 
work experience policy can be accessed 
through the NICS Recruitment website 
as well as the application forms to be 
used for each request. From 1 January 
2018 to 31 December 2018, 258 
applications were received for work 
experience placements across the 
various departments in the NICS. NICSHR 
worked in partnership with departments 
to facilitate the following 164 work 
experience placements throughout the 
reporting year:

Department
Number of 

Placements agreed

 of Agriculture, Environment 
 and Rural Affairs  

(DAERA)
36

for the Economy  
(DFE) 2

of Education  
(DE) 0

for Communities  
(DFC) 40.5

for Infrastructure  
(DFI) 13

of Finance  
(DOF) 40.5

of Health  
(DOH) 0

of Justice  
(DOJ) 23

The Executive Office  
(TEO) 6

Public Prosecution Service  
(PPS) 3

Total 164
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9.1 The NICS People Strategy places diversity 
and inclusion at its centre. It includes a 
range of actions that will help to develop 
a truly inclusive workplace culture and 
a service that reflects the society we 
serve. There was a substantial increase 
in diversity and inclusion activity in 2018 
across the NICS.

9.2 Each NICS Department has a Diversity 
Champion who feeds into a central 
Diversity Champions Network which is 
co-chaired by Peter May, Permanent 
Secretary for the Department of Justice 
and Jill Minne, Director of NICSHR. The 
Network and NICSHR are progressing 
diversity and inclusion work on 4 key 
areas as outlined below. Each of the four 
areas has a thematic lead at SCS level. 

9.3 In April 2018, the NICS appointed a 
Disability Diversity Champion (Ronnie 
Armour, Director General, NI Prison 
Service) with responsibility to promote 
diversity and inclusion for colleagues with 
a disability. A Disability Working Group 
was established in June 2018 to support 
the NICS Disability Champion. In order to 
inform actions, the Working Group works 
in collaboration with Trade Union Side 
and a wide range of Disability Charities, 
including: Disability Action, The Cedar 
Foundation, Action Mental Health and 
the Northern Ireland Union of Supported 
Employment. 

9.4 In 2018, the Disability Working Group 
issued guidance on the passporting 
of reasonable adjustments for an 
individual colleague that can be passed 
to new line managers or taken by the 
individual to a new post. In addition, the 
NICS has become a lead partner with 

the Employers for Disability NI and the 
group is exploring how to maximise this 
resource.

9.5 The Disability Working Group has 
established a Recruitment Sub Group 
which will work with the Civil Service 
Commissioners for NI and other partners 
to consider how perceived or real barriers 
to recruitment can be removed.  
The working group has also consulted  
on a number of HR policies and, in the 
longer term, will contribute to NICS 
outreach and positive action activities 
planned at increasing the number of 
people with disabilities in our workforce. 

9.6 The NICS participated in International Job 
Shadow Day in April 2018 and again in 
2019 (doubling our number of placements 
and increasing the geographical 
spread across NI), and was the largest 
contributor on the day in 2018. This is 
a national day of awareness to promote 
equal employment opportunities for 
people with disabilities. NICS has also 
signed up to Employers for Disability NI 
(EFDNI) and enjoys access to a range 
of services provided by them including 
disability briefings, advice and support. 
NICS has also begun to promote job and 
career opportunities through a permanent 
advertisement on the EFDNI Jobs 
Bulletin Board which is an online service 
circulated to disability organisations.

9.7 The NICS Board agreed to become 
a JAM (Just A Minute) Card friendly 
organisation in late 2018. NICSHR has 
worked with the NOW Group to roll out 
the training to all NICS staff, with DoF 
the first Department to begin training 
staff in May 2019. The JAM card allows 



29

Recruitment to the Northern Ireland Civil Service Annual Report 2018 

people with learning disabilities, autism 
or communication barriers to tell others 
they need “just a minute” discreetly and 
easily. 

9.8 The NICS has appointed an LGBT 
Diversity Champion – Gareth Johnston, 
Director of Equality Victims and  
Human Rights in the Executive Office.  
In partnership with The Rainbow Project, 
the NICS conducted a survey of staff  
on LGBT issues in 2017 and information 
from this survey provided baseline 
information on diversity and inclusion 
issues from LGBT colleagues. Following 
the survey an LGBT Staff Network was 
created in November 2018.

9.9 For the frst tme in 2018, the NICS 
partcipated in Belfast Pride as 
an employer, with NICSHR joining 
Department of Justce and Department 
for Communites colleagues in the Pride 
Village. The NICS also supported our 
LGBT Staff Network colleagues in the 
Pride Parade. In 2019 the NICS will 
participate in Belfast, Derry/Londonderry 
and Newry Pride as well as Trans Pride. 
The NICS has also provided support 
for colleagues to attend a number of 
Stonewall seminars and training courses, 
including the Stonewall LGBT Leadership 
Conference. 

9.10 In July 2018, the NICS signed up to the 
Stonewall Diversity Champions Network 
and the NICS Board has agreed to 
participate in the Stonewall Workplace 
Equality Index in 2019. The Stonewall 
Index is the definitive benchmarking tool 
for employers to measure their progress 
on LGBT inclusion in the workplace.  
A steering group has been established 

to provide strategic oversight and 
operational leadership to support the 
NICS submission to the Index for 2020 
and beyond. The steering group has 
adopted a project approach to ensure 
delivery of the first submission due on 
9 September 2019. As a member of 
the Champions Network, NICS has also 
begun to advertise jobs on the Stonewall 
Proud employers’ website.

9.11 Work to develop a NICS Trans Policy  
and Transitioning at Work Guide 
began in 2018. This included 
wide consultation with a range of 
representativeorganisations including 
Stonewall, Transgender NI, Focus 
the Identity Trust, SAIL, the Equality 
Commission NI and Trade Union Side. 
The Policy and Guide was launched to 
coincide with International Transgender 
Day of Visibility in March 2019.

9.12 NICSHR supported International 
Women’s Day (IWD) in 2018 and in 
2019 with a flagship event for NICS 
colleagues, as well as a programme 
of associated health and well-being 
activities. The NICS Gender Action  
Plan (GAP) was launched on IWD 2018. 
The GAP focuses on three key themes 
of: Culture, Well-being and Leadership. 
The Plan recognises that part of 
developing a truly diverse and inclusive 
NICS needs clear action to support 
women at all levels and, vitally,  
it needs men and women, working 
together, to deliver that objective. 
The GAP is integrated with the People 
Strategy and delivered alongside a range 
of diversity and inclusion interventions.
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9.13 Louise Warde-Hunter, Head of Housing 
and Urban Regeneration in Department 
for Communities is the NICS Gender 
Champion. Louise is a founder member 
of the NICS Senior Women’s Network. 
In 2018, a NICS Women’s Network was 
established over four geographical hub 
locations: Belfast, Stormont, Craigavon 
and the North West. Each hub, through 
its action plan, will work on agreed work 
areas and will deliver activities to connect 
with a wider number of women in all 
grades. The NICS Women’s Network aims 
to promote a diverse and inclusive NICS 
with equal representation of women at 
every level of the organisation. 

9.14 During 2018, the Women’s Network 
has continued to work on a range of 
interventions to assist women in their 
career development. The Women’s 
Network is supporting NICSHR with the 
implementation of the GAP. The actions 
set out in the GAP have been integrated 
with, and will be delivered through, the 
NICS People Strategy. The Women’s 
Network, together with NICSHR, took the 
lead on events for International Women’s 
Day 2019 with events organised in 
Belfast, Stormont, Cookstown and the 
North West.

9.15 Mentoring circles have been established 
for both female Grade 7 and Deputy 
Principals. These circles consist of  
a small group of people who get together 
regularly to learn and grow through their 
collective experiences and insights. 
Several programmes have operated 
and more are planned. The mentoring 
circles have been very successful. The 
programme is designed to combine the 
benefits of mentoring while delivering 

this in a small group setting aimed 
at encouraging the development of a 
support network through the sharing  
of collective experiences and insights. 
The two completed programmes have 
reached approximately 225 women, 
around 40% of the Grade 6/7 female 
cadre within the NICS. A third cohort 
of G6/7 circles is rolling out in 2019 
expanded to include mixed gender 
groups. During 2018, the programme  
was also rolled out to female staff  
at DP and analogous grades.  
This programme, which is running  
through to June 2019, has 117 
participants which equates to around 
10% of the DP female staff in the NICS.

9.16 Other diversity initiatives in 2018  
have included:

• The Belfast 2018 Women into 
Leadership conference

 The Women into Leadership conference 
explored how female leaders, at any 
grade, can enhance their skills to become 
the leader they aspire to be. Over 200 
women from the NI Civil Service and 
wider public sector, had the opportunity 
to network, attend breakout sessions 
on raising their profiles and mastering 
their voices. Speakers included Keela 
Shackell Smith MBE, founder of the Cross 
Government Women’s Network, Peter 
May, NICS Diversity Champion and Louise 
Warde Hunter, Gender Champion.

• Gender Diversity Charter Mark  

 The NICS also committed in 2018 to sign 
up to the Gender Diversity Charter Mark. 
This will recognise NICS commitment  
to, and progress on, gender diversity.  
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NICS also committed to obtain the 
Women’s Aid Domestic Violence Policy 
Charter Status. In 2018, Department 
of Health and Department of Justice 
launched Guidance for Employers  
on Developing a Workplace Policy  
on Domestic and Sexual Violence and 
Abuse. Work is underway in NICSHR  
to review NICS workplace policy in light  
of this guidance. 

• Flexible Working Arrangements

 Work also began in 2018 on guidance 
for flexible working arrangements and 
establishing a network approach to 
job-share, with two pilot competitions 
successfully completed encouraging 
job-sharers to apply for promotion 
opportunities.

• Outreach Events with Ethnic  
Minority Groups

 A number of outreach events took  
place with ethnic minority groups  
in 2018 to obtain feedback on how  
to improve access to services, including 
recruitment services. Work is ongoing  
to develop an NICS outreach programme 
focused on disability and relevant ethnic 
minority groups. NICSHR organised and 
attended a two-day event led by Sue  
Gray, the DoF Permanent Secretary,  
in the North West in November 2018.  
The primary focus was on engagement 
with representative bodies to discuss  
the NICS as an employer and identify  
any barriers to employment. They met 
with representatives from the North  
West Migrants Forum, the Strabane 
Ethnic Community Association, schools 
from the Foyle Area Learning Network  
and disability organisations. 

 NICS Departmental Racial Equality 
Champions, including the NICS Black  
and Minority Ethnic Groups (BME) 
Champion, held a roundtable event  
at Girdwood Community Hub. The focus  
of this event was to discuss a range  
of issues with community and voluntary 
groups working with or representing 
minority ethnic people and migrants.  
The feedback received relating  
to employment in NICS was shared  
with NICSHR for consideration  
and incorporation into current  
work programmes. 

 Planning is underway for NICSHR to 
attend MELA in Belfast in August 2019  
to promote NICS as an employer to 
minority ethnic community communities.

 Feedback from all these events will 
inform the NICS outreach programme. 

Work Experience 
Placements for People  
with Disabilities
9.17 The NICS Work Experience Scheme for 

People with Disabilities launched in April 
2016 continued to accept applications 
from disability organisations seeking 
structured work placements for their 
clients. Information on the scheme, 
including a process map and  
application form, is available on  
the NICS Recruitment website. 
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person to gain valuable experience which 
will increase their employability skills.  
A breakdown of the placements agreed  
in each department is shown below.

9.20 Of the remaining 14 applications;

• 9 remain under consideration  
by departments;

• 3 individuals withdrew prior to  
a placement being agreed; and

• 2 applications could not be facilitated  
due to limited location options.

Disability Organisation
Number of 

Applications 
received

Acceptable  
Enterprises Ltd 1

Action Mental 
Health – New Horizons 2

The Cedar  
Foundation 7

Clanrye Group 6

Disability Action 5

Killard House 
 School 1

MENCAP 4

The Orchardville  
Society 1

Queen’s University Belfast 1

Royal National  
Institute of Blind  
People (RNIB)

2

Triangle Progression  
to Employment 1

Total 31

Department
Number of Placements 

agreed

 of Agriculture, Environment 
and Rural Affairs  

(DAERA)
2

for the Economy  
(DfE) 0

of Education  
(DE) 0

for Communities
(DfC) 4

for Infrastructure  
(DfI) 6

of Finance  
(DOF) 3

of Health  
(DOH) 0

of Justice  
(DOJ) 0

The Executive  
Office (TEO) 2

Public Prosecution 
 Service (PPS) 0

Total 17

9.18 From 1 January 2018 to 31 December 
2018, 31 applications were received for 
the scheme from the following disability 
organisations:

9.19 These 31 applications resulted in 
17 placements being agreed with 
departments within this reporting 
period. In agreeing placements, NICSHR 
liaises with the disability organisation 
and with the receiving department to 
ensure appropriate arrangements are 
made based on the specific needs of 
the individual. It is important that work 
placements provide opportunity for the 
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9.21 Feedback is requested for all  
participants of the scheme in the form  
of questionnaires. By the end of the year, 
positive feedback was received from 
branches and participants of the scheme. 
Most notably 100% of individuals agreed 
that the work experience was relevant, 
interesting and that they enjoyed their 
placement. 100% also stated that 
their placement needs were assessed 
correctly and met by the branch and that 
they would recommend the scheme to 
others. 100% of branches agreed that 
they thought the scheme was worthwhile, 
the placement was well received within 
the branch, staff involved were happy to 
contribute with the placement and felt 
that they benefited from helping with the 
placement.

9.22  Work is ongoing to review the scheme 
and agree a plan to promote and expand 
the scheme both internally within the 
NICS and externally with disability 
organisations in the future.

9.23 In recognition of all of the significant work 
ongoing in the NICS to promote diversity 
and inclusion, 2017 saw the first diversity 
and inclusion award at the NICS Awards. 
This award serves to acknowledge 
outstanding accomplishments of an 
individual or team whose efforts are 
not part of their normal day job but 
whose passion helps to foster greater 
appreciation, advancement and 
celebration of diversity and inclusiveness 
in the NICS. The 2018 award was won  
by the NICS LGBT Network.
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Conclusion10
10.1 This Annual Report provides an overview  

of recruitment related activity in the NICS  
and along with the data included in the  
NISRA report meets the requirements 
under Article 4(5) of the Civil Service 
Commissioners (NI) Order 1999 as set 
out in Appendix C of the Civil Service 
Commissioners for NI Recruitment Code. 
NICSHR has developed an evidence based 
framework to underpin and support the 
assurance given by the DoF Permanent 
Secretary to the Chair of the Civil Service 
Commissioners for NI that appointments  
to the NICS are made on merit, and in line 
with the requirements of their Recruitment 
Code. Looking forward, NICSHR will continue 
to improve the service provided to customers 
with the aim of providing a skilled and diverse 
NICS workforce that is representative  
of the society we serve.
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Appendix 1 – Recruitment Competitions which closed  
for applications during the reporting period

Reference Title 

IRC220061
Chief Executive - Forest Service, Department of Agriculture,  

Environment & Rural Affairs (DAERA)

IRC221708
Graduate Specialists - Inspector Grade III - Agriculture - College of Agriculture, 
Food and Rural Enterprise (CAFRE), Department of Agriculture, Environment  

and Rural Affairs (DAERA)

IRC222468
Higher Scientific Officer (HScO) - Regulation Unit, Northern Ireland Environment 

Agency (NIEA), Department of Agriculture, Environment and Rural Affairs (DAERA)

IRC223075
Coroner’s Investigator (Deputy Principal) - Coroners Service,  

NI Courts and Tribunals Service (NICTS)

IRC223364
Principal Legal Officer - Department of Finance (DoF),  

Land & Property Services (LPS) Land Registers 

IRC223394
Heritage Records Photographer & Image Archive Manager -  

Historic Environment Division, Department for Communities (DfC)

IRC223406
PPTO M&E Engineer - Medical Device & Estates Safety,  

Department of Health (DoH)
IRC224228 Public Health Nursing Officer - Department of Health (DoH)

IRC224250
Deputy Chief Veterinary Officer (DCVO) (Unified Grade 5) -  

Department of Agriculture, Environment and Rural Affairs (DAERA)
IRC224808 Assistant Solicitor (SCS Grade 5) - Department of Finance (DoF)

IRC224833
Meat Inspector - Department of Agriculture,  

Environment and Rural Affairs (DAERA)

IRC224892
Senior Professional and Technical Officer (SPTO)  

Mechanical Engineer - Department of Finance (DoF)

IRC224973
Occupational Health Service Medical Officer (Grade 6) -  

NICS HR, Department of Finance (DoF)

IRC224999
Crime Analyst (Staff Officer) - Enforcement Branch, Northern Ireland Environment 
Agency (NIEA), Department of Agriculture Environment and Rural Affairs (DAERA)

IRC225036 Senior Scientific Officer - Health and Safety Executive for Northern Ireland (HSENI)

IRC225144
Graduate Specialists - Inspector Grade III - Food Technology - College  

of Agriculture, Food and Rural Enterprise (CAFRE), Department of Agriculture, 
Environment and Rural Affairs (DAERA)

IRC225152 Healthcare Policy Group Deputy Secretary (Grade 3) - Department of Health (DoH)
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IRC225172
Graduate Specialists - Inspector Grade III - Horticulture - College of Agriculture, 
Food and Rural Enterprise (CAFRE), Department of Agriculture, Environment and 

Rural Affairs (DAERA)

IRC225179
Graduate Specialists - Inspector Grade III - Agricultural Engineering - College 
of Agriculture, Food and Rural Enterprise (CAFRE), Department of Agriculture, 

Environment and Rural Affairs (DAERA)

IRC225182
Graduate Specialists - Inspector Grade III - Veterinary Nursing -  

College of Agriculture, Food and Rural Enterprise (CAFRE),  
Department of Agriculture, Environment and Rural Affairs (DAERA)

IRC225233
Graduate Specialists - Inspector Grade III - Equine - College of Agriculture, Food 
and Rural Enterprise (CAFRE), Department of Agriculture, Environment and Rural 

Affairs (DAERA)

IRC225283
Equine and Estate Manager - Inspector Group 2 - Department of Agriculture, 

Environment and Rural Affairs (DAERA)

IRC225392
Communications & Design Manager, Deputy Principal Future Sectoral Policy - 

Department for the Economy (DfE)

IRC225415
Horticultural Worker, Industrial 2 - Chargehand - Department of Agriculture, 

Environment and Rural Affairs (DAERA)
IRC225653 Assistant Economist - Northern Ireland Civil Service (NICS)
IRC225746 Economist - 51-week Student Placement - Department for the Economy (DfE)
IRC225834 Software Developer (ICT Level 3) - Northern Ireland Civil Service (NICS)
IRC226046 Internal Auditor - Staff Officer - Northern Ireland Civil Service (NICS)
IRC226142 Medicines Enforcement Officer - Department of Health (DoH)
IRC226249 Social Services Officer - Older People Services - Department of Health (DoH)

IRC226525
Deputy Chief Fisheries Officer - Department of Agriculture,  

Environment and Rural Affairs (DAERA)

IRC226548
Fisheries Officer II - Department of Agriculture,  

Environment and Rural Affairs (DAERA)

IRC226666
Assistant Director of Public Prosecutions -  

Public Prosecution Service for Northern Ireland (PPS)

IRC226861
Stores Person - Northern Ireland Prison Service (NIPS),  

Department of Justice (DoJ)

IRC226908
Scientific Officer, Waste Repatriation and Waste Regulation -  

Northern Ireland Environment Agency (NIEA),  
Department of Agriculture Environment and Rural Affairs (DAERA)

IRC227226
Temporary Public Prosecutors - Public Prosecution Service  

for Northern Ireland (PPS)
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IRC227323
Northern Ireland Executive ICT Placement Students -  

Northern Ireland Civil Service (NICS), Northern Ireland Assembly (NIA),  
Police Service of Northern Ireland (PSNI)

IRC227357 Animal Scientific Procedures Act Inspector - Department of Health (DoH)

IRC227393
Mechanical Engineering Assistant - Higher Professional & Technical Officer (HPTO) 

- Department of Finance (DoF)

IRC227498
Director of Rehabilitation and Reducing Reoffending (Grade 5) - Northern Ireland 

Prison Service (NIPS), Department of Justice (DoJ)

IRC227541
Legal Officer, Deputy Principal - Department of Finance (DoF),  

Department of Justice (DoJ)

IRC227602
Health and Safety Inspector - Health and Safety  

Executive for Northern Ireland (HSENI)

IRC227637
RED Water Chemistry - Higher Scientific Officer - Northern Ireland Environment 

Agency (NIEA), Department of Agriculture Environment and Rural Affairs (DAERA)

IRC227787
Chief Executive (Grade 3) - Land and Property Services (LPS),  

Department of Finance (DoF)

IRC227843
Financial Investigator - Enforcement Branch (Staff Officer) -  

Northern Ireland Environment Agency (NIEA),  
Department of Agriculture Environment and Rural Affairs (DAERA)

IRC227965 Industrial (Grade 1) River Workers - Rivers, Department of Infrastructure (DfI)

IRC227967
PTO Architectural Technician - Department of Finance (DoF),  

Central Procurement Directorate (CPD)

IRC228067
Director - Property Services Division - Central Procurement Directorate (CPD), 

Department of Finance (DoF)

IRC228085
Assistant Statistician - Northern Ireland Statistics and Research Agency (NISRA), 

Department of Finance (DoF)

IRC228124
Senior Assistant Director (Serious Crime and Regions) -  
Public Prosecution Service for Northern Ireland (PPS)

IRC228455
Deputy Director Business Consultancy Service (Grade 6) -  

Department of Finance (DoF), Business Consultancy Service (BCS)
IRC228967 East Area, Industrial 1 Road Worker - Department for Infrastructure (DfI)
IRC228968 North Area, Industrial 1 Road Worker - Department for Infrastructure (DfI)

IRC229588
Civil Engineering Level 3 Apprentice - Roads and Rivers -  

Department for Infrastructure (DfI)

IRC229770
Industrial Placement Student - Forest Service - Department of Agriculture, 

Environment and Rural Affairs (DAERA)
IRC229844 Higher Occupational Psychologist - Department for Communities (DfC)
IRC229961 Senior Procurement Officer, Staff Officer - Department for Infrastructure (DfI)
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IRC230037
Second Legislative Counsel (Grade 3) - Office of the Legislative Counsel,  

The Executive Office (TEO)

IRC230522
Information Communication Technology (ICT) Level 1 Apprentices -  

Northern Ireland Civil Service (NICS)

IRC230657
Electrical Engineering Assistant, Higher Professional and Technical Officer (HPTO) 

- Department of Finance (DoF)

IRC230709
Director of Information Services and Property Management -  

Department for Communities (DfC)
IRC230811 Compliance Officer - Health & Safety Executive Northern Ireland (HSENI)

IRC230895
Veterinary Inspector - Department of Agriculture,  

Environment and Rural Affairs (DAERA)
IRC230940 South Industrial 2 Street Lighting Electrician - Department for Infrastructure (DfI)
IRC231193 Careers Adviser - Department for the Economy (DfE)
IRC231276 Deputy Principal Economist - Northern Ireland Civil Service (NICS)
IRC231279 Senior Principal Pharmaceutical Officer (Grade 6) - Department of Health (DoH)
IRC231382 Staff Officer Accountant - Northern Ireland Civil Service (NICS) 

IRC231522
Residential Night Support Grade (Band 2) - Department of Justice (DOJ),  

Youth Justice Agency (YJA)
IRC231523 Support Grade (Band 2) - Department of Justice (DOJ), Youth Justice Agency (YJA)

IRC231524
Residential Unqualified Care Worker Executive Officer II -  
Department of Justice (DOJ), Youth Justice Agency (YJA)

IRC231735
EOI Investigating Officer - Enforcement Branch, Northern Ireland Environment 

Agency (NIEA), Department of Agriculture Environment and Rural Affairs (DAERA)

IRC231742
Digital Transformation Consultant (Deputy Principal) -  

Department of Finance (DoF)

IRC231833
HPTO Mechanical Engineer (Building Services) - Department of Justice (DOJ), 

Northern Ireland Prison Service (NIPS)

IRC231885
Prisoner Custody Officer (PCO) Driver / Escort Position -  

Northern Ireland Prison Service (NIPS)
IRC232048 Inspector of European Social Fund - Department of Education (DE)

IRC232155
Custody Prison Officer (CPO) (Full time) & Night Custody Officer (NCO)  

(Full time) - Northern Ireland Prison Service (NIPS)

IRC232435
Reporting Officer, Firearms (Higher Scientific Officer) -  

Department of Justice (DOJ), Forensic Science Northern Ireland (FSNI)

IRC232449
PPTO - Head of Property Asset Management (1 post) and PPTO - Capital Property 
Asset Programme Manager (1 post) - The Northern Ireland Courts and Tribunals 

Service (NICTS), Department of Justice (DoJ) 
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IRC232622
Youth Justice Practitioner - Youth Justice Agency (YJA),  

Department of Justice (DoJ)

IRC232623
Youth Conference Coordinator - Youth Justice Agency (YJA),  

Department of Justice (DoJ)

IRC232726
SPTO Construction Health and Safety Advisor - Central Procurement Directorate, 

Department of Finance (DoF)

IRC232734
Assistant Scientific Officer - Forensic Science Northern Ireland (FSNI), 

Department of Justice (DOJ) 

IRC232772
Chief Executive HSENI (Grade 5) -  

Health & Safety Executive for Northern Ireland (HSENI)

IRC232934
Mapping and Charting Officer (MCO) - Department of Finance (DoF),  

Land and Property Services (LPS), Ordnance Survey Directorate

IRC232942
HPTO Architectural Post - Department of Justice (DOJ),  

Northern Ireland Prison Service (NIPS)
IRC233137 Health Assessment Adviser - Department for Communities (DfC)

IRC233216
Public Prosecutor (Permanent and Temporary) -  

Public Prosecution Service for Northern Ireland (PPS)

IRC233222
Scientific Officer - Ecology, Environment Marine and Fisheries Group -  

Department of Agriculture, Environment & Rural Affairs (DAERA)

IRC233389
Prisoner Custody Officer (PCO) (20 & 35 hours) -  

Northern Ireland Prison Service (NIPS) 

IRC233419
Scientific Officer - Environmental Protection - Environment Marine and Fisheries 

Group, Department of Agriculture, Environment & Rural Affairs (DAERA)
IRC233516 Senior Public Prosecutor - Public Prosecution Service for Northern Ireland (PPS)

IRC233532
Deputy Secretary (Grade 3) - Engaged Communities Group,  

Department for Communities (DfC)
IRC233555 Inspector of Early Years - Department of Education (DE) 

IRC233580
Architectural Assistant (Part 3) - Department of Finance (DoF),  

Construction and Procurement Delivery (CPD)

IRC233609
Civil Engineering Placement Student - Construction & Procurement Delivery 

(CPD), Department of Finance (DoF) 
IRC233710 Social Media Editor - Department of Justice (DoJ)

IRC233758
HPTO Architect - Historic Environment Division,  

Department for Communities (DfC)

IRC233788
Health and Safety Inspector - Health and Safety Executive  

for Northern Ireland (HSENI)

IRC233817
Vehicle Examiner (Technical Grade 1) -  

Driver & Vehicle Agency (DVA), Department for Infrastructure (DfI)
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IRC233916
Deputy Director (Grade 6) - Historic Environment Division,  

Department for Communities (DfC)

IRC234002
Curatorial (Grade F) - Public Record Office of Northern Ireland (PRONI), 

Department for Communities (DfC)

IRC234059
Scientific Officer (ScO) - Water Chemistry Group Laboratories -  

Northern Ireland Environment Agency (NIEA), Department of Agriculture 
Environment and Rural Affairs (DAERA)

IRC234078
Director of the Northern Ireland Bureau in China (Grade 5)  

- The Executive Office (TEO) 
IRC234093 Training Co-ordinator - Youth Justice Agency (YJA), Department of Justice (DOJ) 
IRC234117 Assistant Economist - Northern Ireland Civil Service (NICS)

IRC234178
Domestic Renewable Heat Incentive Inspector (M and E Engineer Assistant)  

- Department for the Economy (DfE)

IRC234516
Curatorial E - Archaeologist - Historic Environment Division,  

Department for Communities (DfC)
IRC234701 Graduate Trainee Civil Engineer - Department for Infrastructure (DfI)

IRC211724
Forest Officer (Grade III) (3 posts) - Forest Service, Department of Agriculture, 

Environment & Rural Affairs (DAERA)

IRC212006
Head of Development Service - College of Agriculture, Food and Rural Enterprise 

(CAFRE), Department of Agriculture, Environment & Rural Affairs (DAERA)

IRC212830
Senior Technical Inspector (Agriculture Inspector Group 5) -  

Department of Agriculture, Environment & Rural Affairs (DAERA)

IRC213108
Senior Professional and Technical Officer (SPTO) Architect -  

Department of Finance (DoF)

IRC222824
Director of Strategic Planning Division (Grade 5) -  

Department for Infrastructure (DfI)

IRC223084
Ballykeel Fleet Management Professional & Technical Officer (PTO)  

(Mechanical and Electrical) - Department for Infrastructure (DfI)

IRC223263
Communications Officer, Communications and Engagement Team

 - Department for Communities (DfC)
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Appendix 2 – Summary of application and updated 
appointment figures 
Table 1 – Summary of applications received 2015 – 2017 by Equality Group

1 Gender information missing for 1 applicant.
2 Community background missing for 1 applicant.
3 Ethnicity information missing for 2 applicants.
4 Based on age at closing date for applications.
5 Based on age at closing date for applications.
6 Based on age at closing date for applications. Age missing for 1 applicant.
7 Sexual orientation information missing for 2 applicants.
8 NICS employment history missing for 3,674 applicants.
9 NICS employment history missing for 114 applicants.
10 NICS employment history missing for 1,799 applicants.

Equality Category Description 2015 2016 2017

Overall Total 4,579 4,131 5,794

Gender
Male

Female

2,824

1,755

2,432

1,699

3,4931

2,300

Community 
Background

Protestant

Catholic

Not Determined

2,696

1,323

560

1,805

1,909

417

2,7192

2,366

708

Ethnicity
White

Minority Ethnic Groups

4,512

67

4,070

61

5,6613 

131

Disability
With a declared disability

Without a declared disability

110

4,469

146

3,985

172

5,622

Age-group

16-24

25-39

40-49

50+ 

1,5194

2,191

609

260

8895

2,282

609

351

1,2666

3,115

1,012

400

Sexual Orientation
Both sexes / same sex

Different sex 

243

4,336

215

3,916

2697

5,523

NICS Employment 
History

Current

Previous

None

1048

53

748

5599

403

3,055

77210

372

2,851
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2015 2016 2017

Equality  
Category

Description
‘Expected’  
Appointees11

Actual  
Appointees

Difference 
(Actual minus 
‘Expected’)

‘Expected’  
Appointees

Actual  
Appointees

Difference 
(Actual minus 
‘Expected’)

‘Expected’  
Appointees

Actual  
Appointees

Difference 
(Actual minus 
‘Expected’)

Overall Total 274 274 0 434 434 0 556 556 0

Gender
Male
Female

177

97

177

97

0

0

253

181

240

194

-13

13

326

230

321

235

-5

5

Community 
Background

Protestant
Catholic
Not Determined

162

76

36

165

64

45

3

-12

9

194

203

38

217

188

29

23

-15

-9

262

235

59

279

218

59

17

-17

0

Ethnicity
White
Minority Ethnic Groups

271

3

274

0

3

-3

430

4

#

*

#

#

546

10

54812

7

2

-3

Disability
With a declared disability
Without a declared disability

7

267

9

265

2

-2

16

418

10

424

-6

6

16

540

16

540

0

0

Age-group

16-24
25-39
40-49
50+ 

98

127

35

13

9213

143

28

11

-6

16

-7

-2

97

246

59

33

83

261

59

31

-14

15

0

-2

106

299

103

48

105

313

89

49

-1

14

-14

1

Sexual  
Orientation

Both sexes / same sex
Different sex 

15

259

12

262

-3

3

21

412

22

412

1

-0

23

533

22

533

-1

0

NICS 
Employment 
History

Current 
Previous
None

8

4

55

14 14

4

56

6

0

1

81

49

291

9915

55

262

18

6

-29

100

39

258

12416

40

235

24

1

-23

Annual Report 2018 

11 Expected appointee figures are based on proportionate success of eligible applicants.
12 Ethnicity information missing for 1 eligible applicant and 1 appointee.
13 Based on age at closing date for applications. Age missing/invalid for 1 eligible 
applicant.
14 NICS employment history missing for 3,372 eligible applicants and 200 appointees.

15 NICS employment history missing for 109 eligible applicants and 18 appointees.
16 NICS employment history missing for 1,602 eligible applicants and 157 appointees.
# Number has been suppressed, to avoid disclosing another number that is too small 
to publish.
* Number of cases too small to publish (i.e. below 5).

Table 2 – Summary of updated appointments received 2015 – 2017 by Equality Group 
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2015 2016 2017

No. of  
Competitions

No. of  
Appointments

No. of 
Competitions 

No. of  
Appointments 

No. of  
Competitions

No. of  
Appointments

Internal SCS  
Competitions

0 0 3 4 4 17

Internal Competitions 
below SCS

4 16 39 129 72 778

Total 4 16 42 133 76 795

Table 4 – Summary of application and updated appointment figures for Internal Competitions 
(promotions and trawls only) at Senior Civil Service (SCS) and below SCS 2015 – 2017

Notes 
Includes Trawls and Promotion Boards with a closing date for applications in the relevant year.
Appointments refer to staff promoted by 1 February 2019. Further appointments could be made  
from some of these competitions.

# Number has been suppressed, to avoid disclosing another number that is too small to publish.

Table 3 – Percentage summary of application and updated appointment 
figures 2015 – 2017 by Equality Group

% Applications % Actual Appointments

Equality  
Category

Description 2015 2016 2017 2015 2016 2017

Gender
Male
Female

62

38

59

41

60

40

65

35

55

45

58

42

Community 
Background

Protestant
Catholic
Not Determined

59

29

12

44

46

10

47

41

12

60

23

16

50

43

7

50

39

11

Ethnicity
White
Minority Ethnic Groups

99

1

99

1

98

2

100

0

#

#

99

1

Disability
With a declared disability
Without a declared disability

2

98

4

96

3

97

3

97

2

98

3

97

Age-group

16-24
25-39
40-49
50+ 

33

48

13

6

22

55

15

8

22

54

17

7

34

52

10

4

19

60

14

7

19

56

16

9

Sexual  
Orientation

Both sexes / same sex
Different sex 

5

95

5

95

5

95

4

96

5

95

4

96

NICS 
Employment 
History

Current 
Previous
None

2

1

16

14

10

74

13

6

49

5

2

20

23

13

60

22

7

42
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